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Feel the 
energy
“Keeping the lights on” is 
crucial for every business – but 
is yours maybe keeping on too 
much light? Energy efficiency 
can have a huge impact on the 
bottom line – and, increasingly, 
on your organisation’s ability to 
remain compliant. KLB’s Darren 
McNulty explains why…

and identifying where they can reduce the 
amount of energy they use. It’s a simple 
concept.

o: So why is this a crucial issue for 
any organisation?  It seems common 
sense that the less energy used the 
more you save, but it goes deeper 
than that, doesn’t it?
DM: Well essentially, that is the key thing!  
It does seem common sense, but the 
amount of businesses that just don’t seem 
to see it in those terms is staggering. 

Every single business in the country uses 
energy in some way: there isn’t a business 
out there that this doesn’t affect.  We’ve 
seen cost increases year on year on year 
and that’s going to continue over the 
next few years. Yet most messages that 
people are getting for their businesses are 
shop around, change your tariff, look at 
procurement.  

Now that’s fine, but a wiser person than 
me once said “the cheapest kilowatt of 
energy is the one you never use”...  So 
let’s look at reducing how much energy 

They are the companies that are thinking 
there are things they should be doing but 
don’t know where to start, that’s the sort of 
organisation we can go in and really have 
a broad approach, and able to address 
the questions “Where do you use energy?  
Why do you do it like that?  How does it 
affect what you do?’ and come up with 
suggestions. It’s all about understanding 
what relevant, practical energy support 
for that client suits their own particular 
circumstances.  

Typically we would look at data, look 
at how much it costs them, how much 
they use over a particular period – three 
months, six months, nine months, whatever 
might be appropriate. Then really get into 
the nuts and bolts of things. Look around, 
look at what type of equipment they have, 
how it’s controlled, look at how old it 
is, how well it’s maintained, look at the 
behavioural aspects of how people really 
relate to the energy that they are using for 
their particular task or job. From there we 
would generate a number of suggestions, 
ideas, things for them to look at. That’s the 
first phase.  

If that interests that client then we look in 
a lot more detail – really focus on the day-
to-day to get a good idea of how it’s going 
to impact other operational areas. We 
come up with very specific, measurable 
objectives and ultimately results for that 
client. For example, a process may use 
steam, compressed air or even burn fuel 
for heat – we look at every aspect of that 
process: equipment, controls, pressure, 
speed. In fact anything that may ultimately 
lead to a reduction in energy use. We look 
at the practicability of making the change 
and also generate the business case.

o: What kind of savings can you 
typically generate?
DM: Well there’s very good evidence that 
in many businesses, up to 40 per cent of 
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you use in the first place; that’s the best 
way to reduce costs going forward.  It’s 
a lot of things that my parents’ or my 
grandparents’ generation would do by 
instinct: not having lights on when they’re 
not in the room, not having it too hot; 
common sense things which people tend 
to forget or, certainly in large businesses, 
become somebody else’s problem. 
These concepts are nothing new but are 
merely the starting point for real energy 
reductions.  

There are a lot of areas of technological 
change that need to be addressed too, in 
order to make things as efficient as they 
can be, but ultimately it’s about being 
the person that says, “OK, we may have 
thought about automating this or changing 
the control on that, why haven’t you – and 
what impact will that have when you 
quantify it and make it into a solid business 
case for doing it, rather than just a feeling 
that somebody has that might make 
sense?”

o: Can you give us some insight into 
specifically how you do that, and what 
are the common challenges that you 
come up with when you work with 
clients?
DM: Generally there are two types of 
client. There are those companies that 
have an existing team or personnel 
that have some energy or sustainability 
responsibility, but they might have 
specific projects in which they need some 
additional experience, some particular 
expertise. Those are very straightforward 
because they’ll come to us with that 
particular remit. They’re looking to bring in 
the skills and expertise exactly when and 
where; a focussed approach.

The other type of company doesn’t have 
any full-time responsibility of management 
of sustainability, maybe doesn’t have as 
much experience or any in energy at all. 
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outsource: Darren, thanks for 
joining us today. Can we begin with a 
quick look at your role?
Darren McNulty: I’m the Director 
for Energy Reduction Projects at KLB 
Group.  The key part of my role is to be 
able to offer the skills achieved from my 
experience in energy management both 
in consultancy and in the industry over the 
last 12 years. There are a lot of sectors and 
a lot of different technologies of which I 
have experience.  The opportunity here is 
for KLB to offer clients a fresh pair of eyes 
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McNulty
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energy that’s used is actually wasted. So 
it’s a really big window of opportunity. In 
some sectors it’s much, much higher; in 
others it’s much, much lower. But across a 
broad spectrum of different, commercial 
sectors in the UK, savings of up to 40 per 
cent can be achieved and KLB Group are 
already delivering such savings for our 
clients.

We don’t necessarily charge up-front 
fees, we don’t have to charge a day rate 
and get paid for our expertise in that way, 
so we’re not a company that would go in 
and ask for thousands of pounds a day 
and produce a report and then leave. We 
show our expertise is worthwhile having 
and quite often will come up with a shared 
saving scheme: “OK, we believe you can 
do these five projects that will give you this 
net saving at the end of year one.” If they 
implement those on our advice, then we’ll 
take a percentage of those savings. So the 
company gets the benefits straightaway 
and we’re only really then paid if our 
advice equates to success against ongoing 
quarterly savings. So companies aren’t 
paying for the theory from KLB or a report 
that ultimately ends up in a filing cabinet or 
propping up a wobbly table; they’re paying 
for success, achievement.

o: There are heavy compliance issues 
around energy use now: what’s been 
going on there and how are you fitting 
in that with the work you do for your 
clients?
DM: Energy legislation really pours on 
pressure at the moment; there are so 
many different aspects of both UK and 
European legislation. The two big ones in 
the UK at the moment are climate change 
agreements and CRCEES (Carbon 
Reduction Commitment, Energy Efficiency 
Scheme).  Between them, they cover the 
big energy-intensive industries in the UK.

The Climate Change Agreement 
essentially is an agreement between the 
government and the company that, in 
exchange for achieving energy reduction 

targets, that company will receive a rebate 
on the Climate Change Levy that every 
business pays.  That’s a small amount that 
goes on to the energy bill of every business 
for each kilowatt-hour of energy – a tax 
in effect.  So, by agreeing to a reduction 
target, they get a bit of that tax back.

In April this year, the government 
issued around 4,000 new climate change 
agreements to industries that are classified 
as energy-intensive. They are now targeted 
bi-annually to achieve a reduction in 
their energy consumption. If they don’t 
there’s a penalty. Either they have to buy 
allowances for each tonne of carbon that 
energy equates to at £12/tonne, or they 
lose that tax rebate. So there’s a real 
financial incentive over and above the 
savings you get through shrinking your 
energy bill by reducing consumption. We 
are already helping companies achieve 
savings against these CCA targets, track 
performance and at the same time improve 
their annual P&L results from the savings.

There’s a similar scheme with CRC 
and that’s focussed on a lot of different 
organisations. Now that scheme was 
introduced two years ago; the second 
phase starts next year. So there will be 
a lot of companies that are familiar with 
CRC; there will be a lot that weren’t 
involved the first time round. Phase 1 was 
the qualification year in 2008, so a lot of 
businesses perhaps might not have been 
in that. Last year was the qualification year 
for the next phase of CRC which starts 
in 2014. The potential is there for lots of 
businesses that are going to come into this 
legislative minefield.

o: So you’re not simply looking at 
cost reduction: there’s a compliance 
consultancy piece there as well…
DM: There is, but the CRC is a mandatory 
programme for energy intensive 
businesses.  If they use 6,000 megawatt-
hours through a half-hourly set up meter 
– that’s total so if you’ve got 1,000 sites or 
corner shops, with the combined effective 

6,000 megawatt hours – they’re in; if you’ve 
got one site that uses 6,000 megawatt 
hours, you’re in.

It all gets reported at the highest level, 
so for some businesses it’s a really, really 
massive thing.  The potential compliance 
costs are billions of pounds. We’re talking 
people like large retailers or universities, 
but it affects lots and lots of different 
businesses. Each phase comes through 
up to 2020; we’ll see more and more 
businesses qualifying and coming into this 
framework.

It has a very, very strong financial 
implication because in CRC you have to 
report all of your emissions annually for 
your whole organisation and you have 
to buy carbon credits equivalent to your 
emissions. So it ties up a lot of money at 
£12/tonne.  Achieving the target you need 
to achieve has an impact, not only on your 
energy, but also in clawing some of that 
money back the following year.  

There’s big, big money involved in this.

o: Do you feel there is proper 
awareness in the marketplace about 
how big these sums are?
DM: I think for those businesses that have 
been in the scheme for two years, there 
is decent awareness because there was 
a really big frenzy about the impact when 
it was introduced in 2011. There was then 
some simplification of the scheme towards 
the end of last year, but I don’t think there’s 
much awareness to the fact that there was 
a new qualification year last year. There’s 
going to be a lot more businesses who are 
all of a sudden, from just being able to say 
“we’re not in”, going to find themselves 
registering and they’re going to be hit with 
this legislation.

There’s always been the possibility that 
the threshold for qualification will reduce 
with each phase because no-body can 
second-guess the legislative thoughts of 
future governments. The fact that there 
is so much money associated with this 
legislation is possibly an incentive for 

future governments to get more and more 
businesses involved.  Ultimately it’s driven 
by European legislation and we’re seeing 
similar types of legislation around Europe, 
but the UK really seems to be hitting it 
hard.  Obviously that has an impact on 
international competitiveness.

o: What fields can you see that you 
can develop with clients and keep 
driving up value?
DM: Preparedness is the key. One of the 
things especially about energy reduction is 
there is no real advantage in waiting. A lot 
of businesses will think “well actually, we 
might be subject to this legislation in 2014; 
let’s hold back and do something then’”- 
that’s a false economy – it’s not even an 
economy – because all the time you delay, 
you are still using energy and wasting 
energy. You’re better to make the savings 
as and when you identify them. Putting 
things off is never really a good idea. Make 
the savings now, reduce the consumption 
now and you achieve savings and it puts 
you in a better position when the legislation 
arrives.

All businesses, really, have the 
opportunity to look at how energy is used 
in their business, how it applies to them, 
what their costs are. The man in the shed 
making plant pots, might only have a 
lightbulb but if he changes his 100-watt 
lightbulb to a 40-watt lightbulb, it’s going 
to have an impact on his costs. If you scale 
that up to businesses which have one 
million lightbulbs, thousands of computers 
– or are melting steel, or electro plating, 
energy costs are massive.  Everybody 
needs to do something and not just think 
about it from a purely compliance point of 
view.
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