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Social housing, 15% lower costs, 50% shorter 
waiting time, it’s possible!
We register on average 350,000 housing starts every year in France. Housing associations are not managing to 
respond to the housing demand. In order to multiply deliveries by a factor of ten, they must proceed resolutely 
with their own industrial revolution.

Décideurs. What challenges does so-
cial housing have to face up to?
Joseph Habbouche. Social housing 
must respond to the housing needs of 
all those who struggle to house themsel-
ves in market conditions. Faced with a 
rapidly rising demand, housing associa-
tions want to increase the production of 
new homes. But they are struggling to 
find real estate in dense areas. Construc-
tion times are becoming longer, delays 
are frequent. And to top it all off, the ap-
plication of the 2012 Thermal Regula-
tions  is generating an inflation of costs!

Décideurs. How can real-estate pres-
sure in dense areas be dealt with?
J.H. A solution exists, surprisingly un-
der-exploited. All that needs to be done 
is to raise the height of the buildings, 
with considerable savings to be achie-
ved. Costs fall in line with the number 
of homes. Insulating high floors and 
using renewable energies increases en-
ergy performance. And the savings on 
real estate frees up room for manoeuver 
to invest in the building’s renovation 
and its redesign. The roof becomes a 

resource for reusing the housing stock, 
improving the comfort of the building 
and constructing new homes!
Let us take the example of a housing 
association with a housing stock of 
100,000 homes and a construction 
objective of 1,500 new homes per year.
With just a third of its housing stock 
eligible for raising buildings on top of 
one another, it would create 5,000 new 
homes! Without the cost, nor the delay 
of the mobilisation of real estate!

Décideurs. How can we increase the 
rate of construction without increasing 
costs?
J.H. The process has to be standardised 
and industrialised. Today, constructions 
are managed like a traditional building 
site, without any real effort for standar-
disation and industrialisation. By ela-
borating their own construction system 
and taking inspiration from the proven 
methods of industrial manufacturing, a 
housing association can increase the rate 
of deliveries of its new builds while still 
respecting a very high energy perfor-
mance. An industrialised construction 

system requires the elaboration of stan-
dards which can be configured at a tar-
get cost for all the systems and sub-sys-
tems of a building: structure, external 
material, external joinery, technical sys-
tems, flooring… Then, maximum use 
must be made of pre-engineering and 
prefabrication. With such a system, the 
costs fall by 15%. And above all, the len-
gth of time from design to construction, 
excluding obtaining planning permis-
sion, is reduced by 30 to 50%.
New, innovative construction systems 
already exist, such as wood-frame sys-
tems which seem to be very promising. 
But too often, such systems are put in 
place as part of a single so-called pilot 
construction project, which is in fact 
a prototype, and which only partially 
modifies the execution phase. In order 
to fully benefit from the advantages of 
industrialised construction systems, it is 
necessary to put them to use in a true 
industrial manufacturing process which 
should question the planning, ordering 
and design methods and change the 
supply chain. Purchases play a major 
role in setting up these methods with 
suppliers.

Décideurs. With regards to rental 
charges, how can they be reduced?
J.H. We have to optimise energy 
consumption. It represents more than 
the two thirds of rental expenses. So if 
we reduce them, we lower households’ 
expenditure, we preserve their buying 
power, while at the same time reducing 
harmful emissions and preserving re-
sources.
Three areas are actionable:
Firstly, the work of restoring and 

 Joseph Habbouche, project 
manager

KLB Group is a specialist in the implementation 
of company and public sector projects. 
Whatever the development, production or 
transformation project, KLB Group ensures its 
implementation by rapidly mobilising a team 
of experts of various functions (purchases, 
supply chain, quality, engineering, information 
technology, finance, etc.), with a unique mix of 
design, execution and operational know-how. 
KLB Group has more than 600 collaborators 
spread across 4 continents. Joseph Habbouche 
is a project manager at KLB Group. He is an 
expert in energy efficiency and a project leader 
for housing associations.



1 Pursuant to article 4 of the Grenelle 1 law, the 2012 
TR (Thermal Regulations) are intended to limit the 
consumption of primary energy of new buildings to a 
maximum of 50 kWhPE/(m².year) on average, arousing 
a significant technological and industrial evolution for 
all construction and facilities industries, a very good level 
of energy quality for the construction industry, regardless 
of the choice of energy system, a technical and financial 
balance between the energies used for heating and the 
production of domestic hot water.
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KEY POINTS

  In order to increase the rate of housing deliveries while keeping costs under control, housing 
associations must develop and put in place an industrial construction system

  The design of a new building should take into account the complete cost throughout the building’s 
life cycle, in particular the operating and maintenance costs

reusing the housing stock. These 
works are often significant and costly 
but essential for ensuring the buil-
ding’s compliance from a thermal 
point of view in order to guarantee 
the reduction of expenses. They also 
improve the lodgers’ comfort. A good 
knowledge of the housing stock and a 
better programming would allow the 
renovation investments to be opti-
mised.
Then there are innovations, both 
technological and non-technological 
ones, such as the methods of mana-
ging suppliers, for example. These 
innovations present great opportuni-
ties for reducing costs. New techno-
logies should be studied at their full 
cost in order to take into account the 
operational and maintenance costs 
over the life cycle of the building. 
The training of the technicians who 
manage these installations must not 
be forgotten. Warning: badly run 
due to a lack of competencies or 
knowledge, these technologies can 
overuse energy and therefore increase 
energy expenses.
And finally, the tenants must be 
informed, trained and helped in the 
use of the homes and the techni-
cal systems. A better understanding 
of the energy stakes of their home 
and of the direct impact of their 
behaviours generates quite signifi-
cant results. Experiments conducted 
by our European neighbours have 
generated cost reductions of 10%. 
Putting in place some indicators, 
communicating them regularly, orga-
nising inter-block challenges with 

prizes in the form of works to install 
modern comforts, allow tenants not 
only to be given responsibility, but 
also to be placed at the centre of the 
management system. This approach, 
managed in a professional manner, 
shakes up traditional management 
methods.

Décideurs. So you are rather optimis-
tic! Solutions do exist!
J.H. Absolutely! Drastically increasing 
the volume of production while also im-
proving the quality of the homes and re-
ducing costs is not easy. But the owners 
of social housing have at their disposal 
all the means necessary to structure lo-
cal sources of specialised, durable buil-
dings, which would respond to those 
waiting for them by employing indus-

trial practices and methods from design 
to construction. After an awareness 
phase, housing associations must exit 
the experimental mode and launch an 
ambitious and structured programme 
to match the financial, social and envi-
ronmental challenges they are facing. 


